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Unuder(ine »igny o concern?

Aging members

Constraints of attending meetings

; Lack of participation

Repeat officers’ year-after-year
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* Annual Visit * Auxiliary Membership
Communication
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lack o abifity to
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* Is there a lack of understanding of

responsibilities?
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* Are members getting tired of holding
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office?

* Not enough participation to fulfill

positions?
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Quarterly awdit veporty not completed
and yebisitted by e ot ¥

VETERANS OF FOREIGN WARS
AUXILIARY

* Books of Secretary and Treasurer not being available

* Treasurer does audit

SECRETARY RECORD BOOK

L S ]

» Trustees sign report without reviewing books

20XX



year

12104
teraenn
LR B R
aRN2BNL
ANNBOD

o dl
LA R R

1231408
tfTrynm
ANENTHY
AEDuNEN
Fanx

1334
te2arnn
CER RIS NiR"
' HEDNM

f13s2 01
TN TNMNN
KouwNaEINN
NUBITE

t3s
‘187 e
neunuyey
HIRNBN
B@Tr2aNn

L RIRAR IR Y
rawxnroa
nERyANYN

114tet
R
LIRIER & BF

It only takes FIVE members
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Ouldated B CawA arul Rtfual and/or
5fmw|uu(,

« Each year an updated National Bylaws, Booklet of

Instructions, and Ritual Book is produced.

+ Standing Rules not being reviewed and updated
yearly may become outdated with invalid

information.




Rejerencing Outdated MNaterials

* General orders, chairmen bulletins, etc.

* Destroy old forms

WI VFW AUXILIARY 3.
2024-25 GENERAL ORDERS

"HONORING VETERANS TOGETHER"
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Ulsage of Dereters Nanual o} Procedutres

* Roberts Rules of Order, Newly Revised replaced Demeter's,

THE RULES YOU NEED

IN A MEETING

MADE SIMPLE
AND EASY

ROBERT’S RULES
OF ORDER
NEWLY REVISED

IN BRIEF

MENEY M. ROBENT 330,




* Select few are privileged to information

* Leave no member behind

* Every member has a right to learn,

participate, be respected and rewarded
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Types of Communication
a Verbal

%

Oral
“  Written

2 Nonverbal
S Expression




Dissention between Auxifiary and Poyt




Non-—&m@pﬁaht

Not meeting IRS filing requirements

Not meeting District and Department Obligations

Reminder....these tasks happen every year!




* Expending money without having passed a

motion

* Unaccounted cash receipts and

disbursements

* Funds belong to Auxiliary - notan

individual




e Officers and Chairmen are not

performing duties as required
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BU_ILDI NG
ON THE
VFW AUXILIARY
FOUNDATION

Guidebooks for Offcers, (hainmen and Members
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Long and boring

No discussion

No action

Lack of participation

Dn order for a meedint) 4o be productive @ has do have a purpose —a
valid reason foc wrmk‘,m«p%?éw‘bd‘ud.
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Chairmen not appointed

Bulletins not shared

Thoughts that there are no projects members

can be involved in

Year-end reports




Don T think innaide or
oubyide the box.....

ELMINATE THE BOX!




Facebook

Online Academy

Auxiliary Healthy Toolkit

MALTA - Resource Page

National Programs BLOG

Department Website
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Positive questions are more likely to generate...

Positive energy that leads to...

People achieving positive results!
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Thank youw




