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What 
constitutes an 

unhealthy 
Auxiliary?
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100% in 
membership?

Officers (and 
members) is 

possession of 
current Bylaws 

& Ritual?



A healthy attitude is contagious 
but don’t wait to catch it from 

others….be a carrier!
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Underline signs of concern?

Aging members

Constraints of attending meetings

Lack of participation

Repeat officers’ year-after-year



Ways to detect an unhealthy 
Auxiliary

• Annual Visit • Auxiliary Membership 
Communication



What are signs that an 
Auxiliary may be 

entering an unhealthy 
state of mind?



Lack of ability to 
elect officers

• Is there a lack of understanding of 

responsibilities?

• Are members getting tired of holding 

office?

• Not enough participation to fulfill 

positions?
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Quarterly audit reports not completed 
and submitted by due date…

• Books of Secretary and Treasurer not being available

• Treasurer does audit

• Trustees sign report without reviewing books
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Unable to 
obtain a 

quorum for 
business 
meeting

• It only takes FIVE members

• Must hold at least TEN business meetings per 

year



Outdated Bylaws and Ritual and/or 
Standing Rules

• Each year an updated National Bylaws, Booklet of 

Instructions, and Ritual Book is produced.

• Standing Rules not being reviewed and updated 

yearly may become outdated with invalid 

information.



Referencing Outdated Materials

• General orders, chairmen bulletins, etc.

• Destroy old forms



Personal Conflict

• Disregard for another person’s 

opinion

• Bullying

• Closed minds



Usage of Demeter's Manual of Procedures

• Roberts Rules of Order, Newly Revised replaced Demeter's. 



Lack of Communication

• Select few are privileged to information

• Leave no member behind

• Every member has a right to learn, 

participate, be respected and rewarded



Dissention between Auxiliary and Post

Is it because of 
lack of 

communication
Lack of respect

Personality 
conflict



Non-Compliant
• Not meeting IRS filing requirements

• Not meeting Dis trict and Department Obligations

• Reminder….these tasks  happen every year!

10 MONTHLY BUSINESS MEETINGS



Misuse of funds

• Expending money without having passed a 

motion

• Unaccounted cash receipts and 

disbursements

• Funds belong to Auxiliary  - not an 

individual



Performance of duties

• Officers and Chairmen are not 

performing duties as required



Declining Membership

• No interest to increase or maintain membership

• Reduction in membership with no attempt to recruit and 

reinstate members

• Timely dues remittance

• Not contacting members

• Members not valued, thanked or praised for the work 

they do

• Members feel useless or frustrated

• Members feel they are getting nothing out of belonging



Meetings are a waste of time

• Long and boring

• No discussion

• No action

• Lack of participation



Lack of interest in Programs

• Chairmen not appointed

• Bulletins not shared

• Thoughts that there are no projects members 

can be involved in

• Year-end reports



Don’t think inside or 
outside the box…..

ELIMINATE THE BOX!



FAILURE IS NOT AN OPTION!

• Auxiliary Healthy Toolkit

• Online Academy

• MALTA – Resource Page

• National Programs BLOG

• Facebook

• Department Website



Can my Auxiliary be 
healthy?



Positive questions are more likely to generate…

Positive energy that leads to…

People achieving positive results!



Thank you

Sherrie Rosenau

2025-2026 Chief of Staff

Department of Wisconsin

920-251-8888

littlemama6@yahoo.com


